
HORIZONS TASK FORCE TIME LINE 
 
May 2010 Convention endorses Horizons initiatives 
 
Fall 2010 Town Hall meetings; Council recruits co-chairs and members. 
 
1/22/11 First task force meeting (Saturday 10 am-3 pm) 
   Agenda: community building, norm setting, logistics planning 
   Homework: read provided resources. 
 
3/5/11  Task force meeting (Saturday 10 am-3 pm) 

Agenda: Discuss readings and personal discernment, brainstorm obstacles 
and resources, discuss and plan for workshop(s) at convention. 

   Homework: Website research. 
    
4/30/11 Task force meeting (Saturday 10 am-3 pm) 

Agenda: Discuss findings and personal discernment, imagine real-life 
scenarios, finalize workshop(s) plans. 
Homework: Continue to pray and discern real-life scenarios and write 
them down (journal), discuss with local vestry and parishes. 

 
5/12-14 Diocesan Convention 
   Report on work of task forces. 
   Facilitate workshops on Saturday. 
 
10/8/11 Task force meeting (Saturday 10 am-3 pm) 

Agenda: Brainstorm and define objectives for goal, prioritize. 
   Homework: Research for specific objectives (curricula, books, experts). 
 
Jan 2012 Task force meeting (Saturday 10 am-3 pm) 

Agenda: Discuss and discern goal and objectives implementation on 
diocesan and local level. What are the opportunities and obstacles? 

   Homework: Discuss in local settings with leaders. 
 
Spring 2012 Task force meeting (Saturday 10 am-3 pm) 

Agenda: Finalize objectives to present to convention and publicize. 
Produce curricular and support resources for implementation beginning in 
the fall of 2012. 

   Homework: Complete tasks as assigned. 


