Recruit and Retain

Strategies for Newcomer
Ministry



How: Do \We Recruit Newcomers




RECIUIT & retaln NEWECOMEFKS

BECOME an EXLENCED! Tamily/

Lt adopLs: easiiy!



Recruit & retain newcomers

Welcome all ...

UL target youir advertising tor the groues
Off peeple yourwant ter attract!

=



Recruit & retain hewcomers

ke a Eield e of
VouUIFOWn property!

Yellew: Pages
\\Welhsite

Plhene message
Sighage
Palking
Eacilities




RECrUIt & retain newecomers

Be Ambassadors...

NOL SIMpPIY. OREETLENS

i Start o1 senvice
u \Visitor card

= Follow up

5 Vestry prayers

u Event inclusion



Recruit & retain newcomers

Create an Ongeing Record

Suichr a record allews us
10 keep track off euUr NEWCGMErS
I an Intentional Way.



REecruit & retain nNEWCemEers
WWiiatsIs palit eifthat record?

Wiite the pPersen's) contact Infermation
Check ofi: a clergy: callwithin 48 heurs
A fermmaliietterr frem the: Vestiy/ WithinzZ2: Reurs
Ask to Invitation-enly: event o Inguirers: €lass
Reguest 1o bring| an Itenm ter next church event
Pledge: card IS filled eut
PURIIC recognItion IRk a  MemBErsip moement:

Person IS formally’ confirmed, received,
transferred




Recruit & retain newcomers

Play e Neweomers

Sendia Vienday: e-mail
10, allf Vestny memiers
With names; enly: of
PENSORS WHO) ViSited
SErvices thalt
Weekend, to add te
your daily’ prayers




Recruit & retain newcomers

Create: a - Viembership: Mement:

Viake: stre: that Your new members: ale
iermally recognized anadlblessediin a
Stinday service!



Recruit & retain newcomers

Create: a - Viembership: Mement:

Viake: stre: that Your new members: ale
iermally recognized anadlblessediin a
Stinday service!

We Episcopalians do littrgy: eeautifully.:.

We need te have a liturgy te show: the
transition of a newcomer Into: a new
member.



Recruit & retain newcomers

[nvite nEWCOmErS to an
ARVitatien=-eniy- EVEnt,
I WhRIChI they leaim
W, the: panshiis organized,
AW, MeNney. IS spent, and
Wherne they: fit in; the: system.



Nurture new leaders

The church ofifice
can! alsersupply.
- Rames ofi true
t; . nEWCOmers, Who
can e asked to
9e “hrownie
Puddies™ and
NG SeMEtnIng
for a single
event




ers

N thiSTwWay/;, We
SMPOWER NEWCOMENS
and nelp them

PECOME Insiders:
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